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Introduction

We have introduced ‘XPS Concierge’ – a fully delegated governance and implementation 
service – to help trustees implement investment decisions with razor sharp efficiency. 
Under XPS Concierge we ensure investment changes are implemented as quickly and as 
effectively as possible, and by removing this administration burden from trustees it frees 
up their time and resources allowing them to focus on the key areas of investment 
strategy to help ensure the long-term security of members’ benefits.

Being a pension scheme trustee is demanding. You have to make a myriad of decisions on a wide 
range of things that can have a huge impact on the financial wellbeing of your members. We’ve spoken 
to many trustees who want to prioritise their limited time and resources on the things that matter most. 
For investment, deciding on your long term funding target and your asset strategy to get you there are 
the key issues that are most likely to drive success and ensure your members are paid their benefits  
in full and on time.

Whilst fully delegated fiduciary management is a potential solution for some, trustees would typically 
have to give up control of making the investment decisions – something most trustees tell us they 
would prefer to keep. 

Others retain control themselves and try to balance the competing requirements on their time. 
However, under this route we know trustees can be frustrated with the ever-increasing complexity  
of documentation required to implement changes.

This is where XPS Concierge comes in. We take full responsibility for implementing all the investment 
decisions, supporting trustees with the day-to-day management, as well as the speedy implementation 
of new managers and funds.

We’ve designed XPS Concierge  
to help trustees focus their time on 
the strategic issues that have the most 
impact on ensuring all members are 
paid in full and on time. Delegating the 
execution of their investment decisions 
to XPS ensures that their investment 
strategy will be implemented effectively, 
and with brilliant efficiency.

Ben Gold 
Head of Investment, XPS 
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XPS Conc erge can support  
trustees who:

A new alternative governance model
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Investment beliefs

Journey planning/setting objectives

Ongoing monitoring

Portfolio design

Manager selection

Manager appointment

Managing asset transitions

Ongoing manager paperwork

Managing day-to-day cashflows

Implementing agreed actions 
following a trigger breach 

•	 Want to delegate responsibility for the timely and effective implementation of your investment 
decisions to enable you to focus your limited time on more impactful strategic issues.

•	 Have considered fiduciary management but decided against it because you want  
to be able to make your own investment decisions.

•	 Have already appointed a fiduciary manager but would prefer to take back control of more  
of the investment decisions.

The key actions the trustees retain:

•	 Making all strategic decisions.

•	 Selecting investment managers and funds.

•	 Ongoing monitoring of investment strategy and investment managers.
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Under XPS Conc erge we can undertake 
some or all of the following: 

Appointment of new investment managers
•	 We automatically obtain legal advice on your behalf on all the appointment documentation.

•	 We complete and sign all application documentation. 

Implementation of investment strategy changes
•	 We complete and sign all transition documents required to implement agreed changes.

•	 We fully arrange and manage the transfer of assets across managers as required.

Day-to-day implementation of your investment policies
•	 We fully manage, including completion and signing of all documentation for:

- Dealing with investments and disinvestments.

- Dealing with cash calls or distributions from LDI funds.

- Dealing with drawdown requests on illiquid investments.

•	 We ensure legal oversight by automatically obtaining legal advice on any significant changes  
proposed by your manager or relevant third-party contracts.

•	 We complete and sign any updated manager or relevant third party documentation required.

•	 We liaise and instruct your scheme administrator regarding day-to-day investment matters.

Trigger monitoring (optional service)
•	 We monitor any trigger based policy set by you, through our system Radar.

•	 If a trigger is breached, we will:
- Confirm asset and liability estimates before actions are taken to ensure accuracy of the trigger.

- Confirm our recommended course of action to ensure it is appropriate at the time.

- Require written confirmation of how you would like us to proceed before any potential transition.
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Clear benefits for trustees

Find out more

Alternatively, please speak to your usual XPS Pensions Group contact.

For further information on XPS Concierge, please get in touch with Ben Gold  
or Adam Gillespie. 

t t07713 357 401 07825 907 769

e eben.gold@xpsgroup.com adam.gillespie@xpsgroup.com

Ben Gold
Head of Investment 

Adam Gillespie
Partner 

Effective and efficient implementation of the trustees’ investment decisions and policies 
through outsourcing to XPS.

Crucially, the trustees still have control of all the investment decisions – this is not  
fiduciary management.

The trustees automatically get legal and investment advice on all new manager  
and related third party appointment documentation. Most schemes don’t do this most  
of the time, meaning there is a stronger audit trail of advice around decisions taken under  
XPS Concierge than is often otherwise the case.

Implementing decisions is not dependent on trustee availability, and hence can happen more 
quickly, as manager and related third party paperwork is signed by XPS.

LDI distributions/cash calls and drawdowns on illiquid assets are automatically dealt with.

Updates to investment manager paperwork are automatically dealt with.

Cashflow management policies are automatically implemented.

Trigger monitoring can be incorporated alongside our XPS Concierge service meaning  
the triggered actions can happen more quickly (albeit not automatically).

@xpsgroup xpspensionsgroup Watch our latest updates

http://www.puntersouthall.com/blog
mailto:wayne.segers%40xafinityconsulting.com?subject=
mailto:simeon.willis%40xpsgroup.com?subject=


xpsgroup.com

About us
XPS Pensions Group is the largest pure pensions consultancy in the UK, 
specialising in actuarial, investment consulting and administration.  
The XPS Pensions Group business combines expertise, insight and technology 
to address the needs of over 1,200 pension schemes and their sponsoring 
employers on an ongoing and project basis. We undertake pensions 
administration for over 930,000 members and provide advisory services  
to schemes of all sizes including 25 with over £1bn of assets.

XPS Investment provides clear and independent investment advice that can 
be quickly and effectively implemented. We advise pension schemes and their 
corporate sponsors and have over £50bn of assets under advice.

https://www.xpsgroup.com
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Important information: Please note the opinions expressed herein do not take into account the circumstances of individual pension funds and 
accordingly may not be suitable for your fund. The information expressed is provided in good faith and has been prepared using sources considered 
to be reasonable and appropriate. While information from third parties is believed to be reliable, no representations, guarantees or warranties are 
made as to the accuracy of information presented, and no responsibility or liability can be accepted for any error, omission or inaccuracy in respect of 
this. This document may also include our views and expectations, which cannot be taken as fact. The value of investments and the income from them 
can go down as well as up as a result of market and currency fluctuations and investors may not get back the amount invested. Past performance is 
not necessarily a guide to future returns. The views set out in this document are intentionally broad market views and are not intended to constitute 
investment advice as they do not take into account any client’s particular circumstances.

Please note that all material produced by XPS Investments is directed at, and intended solely for the consideration of, professional clients within the meaning 
of the Financial Services and Markets Act 2000 (FSMA). Retail or other clients must not place any reliance upon the contents. This document should not be 
distributed to any third parties and is not intended to, and must not, be relied upon by them. Unauthorised copying of this document is prohibited.

This document should not be distributed to any third parties and is not intended to, and must not be, relied upon by them. Unauthorised copying  
of this document is prohibited.

© XPS Investment 2020. XPS Pensions Consulting Limited, Registered No. 2459442. XPS Investment Limited, Registered No. 6242672. XPS Pensions Limited, Registered No. 03842603.  
XPS Administration Limited, Registered No. 9428346. XPS Pensions (RL) Limited, Registered No. 5817049. Trigon Professional Services Limited, Registered No. 12085392.

All registered at: Phoenix House, 1 Station Hill, Reading RG1 1NB.

XPS Investment Limited is authorised and regulated by the Financial Conduct Authority for investment and general insurance business (FCA Register No. 528774).

This report should not be relied upon for detailed advice. Permission for reproduction of material in this document must be sought in advance of any public domain use.

Contact us  
xpsgroup.com

Belfast 
T: 028 9032 8282

1st Floor – Flax House  
83-91 Adelaide Street  
Belfast  
BT2 8FF

Edinburgh 
T: 0131 370 2600

3rd Floor – West Wing 
40 Torphichen Street 
Edinburgh  
EH3 8JB

Manchester 
T: 0161 393 6860

82 King Street 
Manchester  
M2 4WQ

Reading 
T: 0118 918 5000

Phoenix House 
1 Station Hill 
Reading  
RG1 1NB

Birmingham 
T: 0121 752 6610
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Birmingham  
B3 2BJ

Guildford 
T: 01483 330 100

Tempus Court 
Onslow Street 
Guildford  
GU1 4SS

Middlesbrough
T: 01642 727331

Vancouver House
Gurney Street
Middlesbrough
TS1 1JL

Stirling 
T: 01786 237 042

Scotia House 
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Stirling  
FK9 4TZ

Bristol 
T: 0117 202 0400

33 – 35 Queen Square 
Bristol  
BS1 4LU

Leeds 
T: 0113 244 0200

1 City Square 
Leeds  
LS1 2AL

Newcastle 
T: 0191 341 0660

4th Floor – Wellbar Central 
Gallowgate 
Newcastle  
NE1 4TD

Wokingham 
T: 0118 313 0700

Albion 
Fishponds Road 
Wokingham  
RG41 2QE

Chelmsford 
T: 01245 673 500

Priory Place 
New London Road 
Chelmsford  
CM2 0PP

London 
T: 020 3967 3895

11 Strand 
London  
WC2N 5HR 

Perth 
T: 01738 503 400

Saltire House 
3 Whitefriars Crescent 
Perth  
PH2 0PA

Please direct all email  
enquiries to: 
E: enquiries@xpsgroup.com

Award winning

No. 1 rated TPA four times in five years


